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	Summary
	DHO is an established organization for sustainability in higher education. Founded in 1998, it has now tentacles in almost every higher education institution in the Netherlands. DHO has a board with six members: four are board members of (professional) universities; two are the chair persons of the member organizations of both the universities and the professional universities. DHO has a committee of advice with members of four ministries, two universities and two professional universities. In the last few years DO has accomplished and developed the following results / products:
· Sustainable development is integrated into the Accreditation system in the Netherlands.

· A quality mark, based on Auditing Instrument on Sustainability in Higher Education (AISHE), is developed and 6 Universities have successfully applied for it.

· Basisboek Sustainable development. A book published by Wolters Noordoff, specifically designed for students in the first year of university.
· 20 disciplinary reviews are made (two in English).

· Sub networks are established:

· Network “Duurzame Pabo” sustainability in train the trainers program for vocational learning.

· Network on sustainability in building.

· Network on sustainability in water management

· A system of account management is developed. There is now formal contact with institutions on which 80 % of all students in the Netherlands are studying.
· A model of transdisciplinary and intercultural education is developed and applied in different institutions.

· 35 institutions are working (more or less) on ESD and have an account manager from DHO.

· A process is started in order to establish close contact with companies.
· Every year a nation wide symposium on sustainability in Higher Education is organized (200 visitors). 

Lessons learned are:
· As an organization for sustainable development we have to go beyond the usual suspects. Meet and interact with the unexpected people. If we stick to the natural allies, we will not integrate sustainable development into higher education. Board members, professors of economics etc. need to be active in the network. 

· If we want to make sustainable development mainstream in higher education we cannot only provide information to the early adaptors.

· If “important people” are connected mainstreaming is easier.

· Commitment on all levels is essential. 

· We start with people and institutions that are really willing to work on sustainable development. People and institutions that are lacking interest, we leave behind.

· Informal cooperation with governmental organizations is crucial.

	Main results
	

	Information concerning ESD

	
	

	State of affairs Approach
	Organization of DHO
DHO was founded in 1998, the organization has become a foundation with official board members in 2002. The Commission for Sustainable Development in Higher Education (CDHO) was formed in the Netherlands in 1999 to stimulate the cooperation between representatives of both Higher Education institutions and of the Ministry of Environment, of Economy, of Education and of Agriculture ( in 2007 the ministry of Foreign Affairs will be a member as well).

At the start of the network several working groups where established with the aim to make products with expertise from different universities. 

· Working group on criteria. Product: Auditing Instrument on Sustainability in Higher Education. Working group was closed in 2002.

· Working group on interdisciplinary education. Product: Education model for transdisciplinary education. Working group was closed in 2003.

· Working group on Disciplinary knowledge. Products: 20 disciplinary reviews on he relation between a discipline and sustainable development. This working group closed down in 2004. 

· Working group on North-South relations. Products: model on intercultural education, linked with the transdisciplinary model, many exchange projects with developing countries. Working group is still running.
Most working groups were closed down after several years of existence. This was not because of lack of interest, but an strategic decision. The groups did what they promised: The products where delivered. The main task left is implementation. For implementation there is no need for a working group but for people working, stimulated by the account managers from DHO. 
However, there was demand for sub networks. To work within the field of sustainability and higher education on specific themes. DHO has set up three sub networks within DHO:

· Network “Duurzame Pabo” sustainability in train the trainers program for primary education. In the Netherlands all teachers for primary education are trained at the “pabo”. A four year program to become a teacher. The sub network tries to integrate sustainability in all “pabo” institutions in the Netherlands. To start with several best practices were put together, competences for future teachers were described and an exchange program with students from Surinam and Ghana is planned.
· Network on sustainability in building. In the field of building a lot is going on related to sustainability: Energy efficiency, using sustainable materials, using sustainable energy etc. However, according to the building companies there is a lack of knowledge by students in this area on sustainability. The aim of this sub network is to integrate sustainability in all building programs.
· Network on sustainability in water management. Sustainable water management is a hot topic in the Netherlands. This sub network is linking professionals on water management with teachers and students on water management. Several pilot projects where carried out. 
Employers.

DHO is a network organization with a total of 9.0 Full Time Employer (FTE). 15 people from different institutions are working for DHO. We intent not to grow as an organization (in numbers of FTE), but to grow as a network. DHO is financed by:

· Ministry of Environment (50 %)

· NGO’s (30 %)

· Higher education institution (20%)

Strategies for ESD in the Netherlands.

Before going into depth on the strategies for sustainable higher education, it is important to emphasize two points, which make the Dutch situation typically Dutch.
· In comparison to other European countries, Dutch universities have a certain level of independency with a strong focus on ownership and responsibility, which means that they are not bound solely to ministerial rules/regulations imposed from above. Universities have the freedom to define their own priorities, both on research as well as on education. There is no set curricula form above in the Netherlands. The Ministry of Education does not focus on content. Content of education and research is decided by the field of educational institutions, scientific organizations and boards (influenced by companies and NGO’s).

· In the Netherlands there is a difference between Universities and Universities for professional learning (Hogescholen). Both are higher education institutions. Universities focus on research and scientific education, Hogescholen are focusing on higher education for profession. In this paper both institutions will be referred to as universities. 
A merely top down approach will not work within the Netherlands, taking into account the issues mentioned above. Which strategies are working in order to integrate sustainable development into higher education? The answer is combination of different strategies. DHO is working with a set of three combined strategies:
1. Support individual institutions, both at the board-, teachers- and student level. 

2. Spread information: Clearing house.
3. Mainstreaming
4. Create products which can be applied in all higher education institutions in the Netherlands. 

These four strategies are worked out in the following direct actions in the Netherlands.

1. Support. A nation wide network has been set up, with more than 1000 members from all higher education institutions. Via this network main contact persons are selected, on those institutions which really work on sustainability. In this way DHO has structural and formal contacts with more than 50 % of all higher education institutions. Each selected institution has an account manager from DHO. This account manager is taking action together with the members of the institutions (like organizing an event, a conference, training programs etc.) in order to come up with a program adapted to the specific situation of the institution. DHO has subsidy from the ministry of Environment to establish the account management. 

2. Clearing house. In and outside the Netherlands there are many sources of information concerning Sustainable development and higher education. In order to get to right information on the right place all member of DHO are getting 

· The DHO quarterly

· The DHO news via email (5 times a month an email with up to date information)

· The DHO annual report (with all projects on different institutions)

· DHO annual symposium on Sustainability in higher education

3. Mainstreaming. People do not automatically take responsibilities on this theme. A teacher says “yes it is very important, but I think you can better ask my colleague”. The colleague says “yes, but I want to have a confirmation of my board. Do they really think this is a priority?” The board wants to know if it is a priority in the ministry (money…). And the Minister says “the universities and the teachers have to do it themselves. I can not set priorities”. Everyone agrees, no one is doing anything. In order to break through this circle DHO has lobbied on all levels, so institutions are stimulated to do something. Results are:

a. Sustainable development and higher education are mentioned in the Dutch Plan for Higher Education from the Ministry of Education.

b. DHO has a board with 6 members of boards of different universities and the two chairpersons of the member organizations of universities (HBO-raad and VSNU).

c. In the formal accreditation in the Netherlands for higher education sustainable development is the first special criterion on which the institutions can be measured (not compulsory).

d. There is a quality mark for sustainability in higher education, for which universities can apply. (*, **, ***, ****).

e. The Ministry of Education and the Ministry of Environment have developed a two annual price for innovation and sustainable development (Ei van Columbus). Universities form a specific target group. 

4. Products. Integration of sustainable development into curricula costs a lot of investment. Some of those investments can be done nation wide, or even internationally. DHO has made the following products for universities:

a. Auditing instrument on Sustainability for Higher Education (AISHE). (See attachment 1.)

b. Disciplinary Reviews on 20 disciplines.

c. Transdisciplinary education model.

d. Intercultural education model

e. Basisboek Sustainable development.
All products where made with staff members of different higher education institutions, so the products were not adapted to one single institution but can be applied to all.

State of affairs at institutions. 

DHO has insight in the level of integration of ESD into the curriculum of both universities as professional universities. 

In general it can be said that institutions of professional universities are stronger in integration of ESD into curricula then universities. The Executive boards are committed and ESD is integrated in most mission statements, boards are giving priority to ESD and there is commitment on the level of directors and teachers. There is a combination of top down and bottom up approaches. At several universities there is a lot going on the level of teacher and professors. Board members do usually not work top down in content related issues, as teachers and professors are responsible themselves for the content. 

DHO has divided all institutions into three categories

· A. is seriously involved. Integrated in the mission and already results are made in the curriculum.

· B. There is commitment on all levels and ESD is integrated in the mission. There are courses and active teachers, but is not yet integrated into the system of education.

· C. No systematic activities are detected. 

In totally there are 59 institutions for Higher Education in the Netherlands. At this moment 28 are in category A. 15 in B and 16 in C. 

Schematically:

[image: image1]


	Cooperation
	The network started as an initiative carried out by students and teachers. Directly from the beginning national government stimulated and facilitated this network. The ministry of Environment, Education and Agriculture were closely related. At the start the students asked the ministry of Environment to take the lead. The ministry answer was that it would not take the lead but would do its best to facilitate (both with expertise and financing) a network. Together with the ministry of education a price for higher education on sustainable development was given in 1998.
After this, the network was established and four working groups were established. The first year the working groups were working without financing. In 1999 VROM decided to finance the working groups and the network. After the foundation of the network the three ministries were members of the unofficial commission on SD in Higher Education. The key words for this cooperation were:
· Unofficially

· Commitment with the theme

· Networking

All members of the CDHO came up with information for possible funds, possibilities for necessary products etc. 
In 2006 DHO was embedded in the nation wide programme Learning for Sustainable Development. This program is initiated by 6 ministries, The Union for water affairs and the provinces. In this program ministries and other partners are working officially together, included with funds for projects. Two members of the CDHO are also members of the Steering committee of learning for Sustainable Development. 

Successes of CDHO

Even today the CDHO still exists as an unofficial commission, in which the members can freely interact and discuss possibilities, necessary actions etc. Some important successes:

· Because the civil servants in the CDHO have insight in the he processes going on in the ministry, DHO was able to integrate sustainable development into different policy documents.

· Because of the commitment from different ministries financing was made easier.

· Agenda’s of actions from universities and government where exchanged and adapted to one an other. 

Barriers 

Barriers are in the mind. Processes are going slowly but are heading in the right direction. Of course we did find some barriers:
· Every level (board, ministries, teachers, students) has there own reason not to act. The most important one for government is the freedom of the universities for curricula development. We did overcome this barrier by using the strategies described above; however we did not overcome this totally. 


	Leadership 
	Our society faces many economic, social, ecological, and political challenges from the local to the global level. Many like to see ‘sustainable development’ or ‘sustainable globalization’ as a solution: integrating environmental stewardship, economic development and the well-being of all people - not just for today but for generations to come, not just for people living here, but for people all over the world. This statement is made quite easily, but what does it actually take to contribute to innovating and developing in a sustainable way? 

We believe taking leadership for sustainable development asks for the development of a number of qualities that are currently not so much in the core of higher education curricula in The Netherlands. 

The first three qualities are related to a deep understanding of  the dynamics of sustainable development: 

1. Understanding sustainable development A general understanding of the concept of sustainable development. Integral insight into the systems (economic, natural, political) of our society and the flaws in those systems, as well as in points of leverage for change towards sustainability. 

2. Systems thinking Understanding of systems dynamics and being able to look at reality from a systems perspective. Being able to look at consequences of interventions in a systems perspective. 

3. Adopting an integral view Being able to adopt an integral view. Looking at reality from many different perspectives (across disciplines, across sectors) thereby enhancing the ability to think creatively and to have the capacity for change. 

The next four qualities are about driving change and innovation: 

4. Personal leadership and entrepreneurship The ability to choose the direction of life, to be empowered, to lead by example and inspire others. The ability to initiate and drive change and to create new opportunities. 

5. Unlocking creativity Following Einstein’s quote: ability to think from new mental models and paradigms, think out of the box and really create new solutions. Ability to reflect on and letting go of current patterns, believes and behavior. 

6. Appreciating chaos & complexity Appreciating the inherently chaotic and complex nature of reality. Being able to navigate in such a reality and intervene in an effective way. 

7. Fostering collective change Understanding the dynamics of collective change and learning processes. Ability to create results in collective processes. 

DHO is developing, in cooperation with several companies “The Leaders for the Future program”. This program is set up to provide a powerful learning environment for students to start developing these qualities as mentioned above. 

	Lessons learned
	Conclusion and advices; what are the lessons learned so far? Do’s and don’ts!!

	Plans for the near future

	General 
	In 2007 DHO is setting up the following new activities:

· A list of ambassadors is being made, in order to bind people with influence in Dutch society. For instance, the formal Dutch Prime Minister (Lubbers) has already confirmed.

· A special high level education program in leadership, together with companies is being developed. 

· A manifest / charter is going to be made between universities and companies.
· DHO is aiming for stronger international cooperation. Untill now the AISHE model was brought to the attention of the GHESP toolkit and some disciplinary reviews where made available in English. In the future we are developing a AISHE 2.0, in cooperation with 10 other European countries. Also all new disciplinary reviews will be published in English.

· DHO is aiming to make contact with several big organizations to cooperate on a higher level. 

	 National Government
	DHO is now part of the program Learning for Sustainable Development of 6 ministries, The Union for water protection and the provinces. In the future plan are made to integrate DHO more strongly into LvDO.


	Universities
	DHO is aiming to get more universities in the A category. We think that at the level of Professional universities we are on the right track with products and contacts. However, for the universities DHO needs to change her strategy; research needs to be included in order to reach the mainstream of universities. 
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